
O D I S E N AO D I S E N A · D A T A  L A K E  C O S T  R E C O V E R Y

Cut your S3 and Athena spend 60–90%. Verified, reversible, evidence-logged.

E N T E R P R I S E  A W S  C O S T - C O N T R O L

T H E  P R O B L E M
Data lakes silently overspend. Millions of small files inflate Athena scan costs ($5/TB scanned) and S3 GET/LIST
request charges — and degrade query performance. Proper partitioning and verified compaction routinely cut
query costs 90%+. Most teams know this and never get to it safely.

60–90%
typical scan &

request overspend

90%+
query-cost cut from
verified compaction

4×
min. savings vs. fee
or the audit is free

$5 / TB
Athena charge on
every TB scanned

W H Y  I T ' S  S A F E  —  T H E  D I F F E R E N T I A T O R

Read-only audit first. We never touch data without
written approval.

Verified compaction. Every run is checked with Athena
CTAS row-count reconciliation.

Soft-delete rollback. Source files move to recoverable
trash — never hard-deleted, purged only after safety
gates pass.

Approval-gated changes. Signed Slack / email approvals
for every policy change.

Full audit ledger. Every run recorded and reproducible
for audit.

S E R V I C E  T I E R S

01 Flight Check

$6,500 fixed

2-week read-only audit

Read-only IAM role — zero data risk
Quantified savings report
Verified remediation plan

GUARANTEE: if identified annualized
savings don't exceed 4× the fee, the
audit is free.

02 Recovery Deployment

$24,000 fixed · audit fee credited

Framework deployed in your AWS
account

Full compaction framework
deployed
90 days monitored operation
Handover runbook included

03 Ongoing Guard

$1,500 per month

Continuous protection & regression

Monthly ROI regression run
Tier-policy review
Cost-drift alerting

H O W  I T  W O R K S

Discovery call Read-only audit (2 wks) Savings report Deployment (approval-gated) Verified savings

A B O U T
Built and led by Ian Dansereau — systems engineer specializing in serverless AWS
cost-control architecture (Step Functions, Athena, Lambda, DynamoDB).
Odisena · Cambridge, MA

Worth 20 minutes to look at
your Cost Explorer together?

i.w.dansereau@gmail.com

mailto:i.w.dansereau@gmail.com

